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Abstract

The objectives of this research were 1) to define clear objectives, 2) standard
conditions, 3) standardized operations, 4) to have standardized operational instructions,
and 5) effective rewards. The sample group consisted of 2 groups used in the research.
Employees in the organization of 10 people, executives in the organization of 5 people.
Tools used questionnaires and interviews The data were analyzed using a statistical
program which analyzed the mean. standard deviation

The results showed that The level of satisfaction with the performance of
personnel of the Office of the Permanent Secretary in the situation of the COVID-19
epidemic of Khlong Maning Subdistrict Administrative Organization, Muang District, Pattani
Province in all 5 aspects was at a high level. in terms of clearly defining objectives The
mean was 4.25 in terms of standard conditions. with an average of 4.22 in the standard
operating with an average of 4.40, with the standard operating instructions specified It had
an average of 4.45 in terms of effective rewarding. has an average of 4.22 In addition, from
the interview, it was found that this interview Semi Formal Interviews and Information
Interviews Conducted interviews with corporate executives. as well as to workers or
employees by the questions that will be used as a guideline for interviews to obtain The
effective leadership in Thailand 4.0 era and the interviewees answer according to the
educational conceptual framework. and free to answer The data obtained will be primary
data (Primary Data), all of which make it possible to know the reflection of facts according
to the conceptual framework.
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